Minutes  9-21-04

Regular WBAI LSB Meeting

Penn South Community Center

New York City.

Announced on-air

 Chair and Secretary present

Board members present constituting a quorum:

Carolyn Birden, Steve Brown, Kathy Goldman, Patty Heffley, Ray Laforest, Miguel Maldonado, Roger Manning, R. Paul Martin, Bob Owens, Shawn Rhodes, Berthold Reimers, Cerene Roberts, Alice Shields, Alex Steinberg, Paul Surovell, Lawrence Lucas, Bob Lederer, Luanne Pennesi, , Paul DeRienzo, Mariana Gaston, 

Also Present: Indra Hardat, WBAI Business Mgr., Caleb Klepner, Elections Supervisor

Absent and excused: Michael Warren, Tiokasin Ghosthorse, Yvonne Liu,

Unexcused: Zara Khan, 
Also absent: Don Rojas-GM , ex-officio; 

Late Arrivals; Carolyn Birden 8:45PM

Meeting is brought to order

at 7:03PM by Chair Berthold Reimers 

Motion to pass the minutes of 7-7-04 by Manning, seconded

Passed

Approval of agenda moved by Maldonado, seconded

Motion carries.

Motion to excuse Ghosthorse, Liu and Warren

Motion Carries without objection

Motion by Shields to set next LSB Meetings, seconded.

Wed. October 6th, Thursday, October 28th
Carries without objection.

Motion by Surovell that the WBAI LSB request a resolution by the PNB that before a decision is made concerning the long term relationship between FSRN and the Pacifica Foundation that the issue be submitted to the LSB for review, seconded. 

Orders of the day was called

Motion to extend discussion by Lederer for 5 minutes, seconded.

Motion Passes

Amendment by Laforest that both unions, FSRN and Executive Director or representative be invited to make a presentation to the LSB.
Carries without objection
Vote on Motion as amended: 

The WBAI LSB request a resolution by the PNB that before a decision is made concerning the long term relationship between FSRN and the Pacifica Foundation that the issue be submitted to the LSB’s for review,

and that both unions, FSRN and the Executive Director or representative be invited to make a presentation to the LSB.

Passes without objection.

Caleb Klepner the elections supervisor introduced himself stating he would be available to answer questions in the hallway. 

Discussion of Community Advisory Board

Motion by Manning to form an ad-hoc Community Advisory Board sub-committee of 5 members by proclamation that will present the final by-laws of the CAB at an emergency meeting of the WBAI LSB on 

September 29, 2004. seconded 

Passes

5-members TBD -.Reimers volunteered and encouraged others to contact him.
Motion by Steinberg to amend the agenda to begin the budget discussion at 8:30PM, seconded

Passes.

Public Comment

the LSB.

Committee Reports:

Waivers Report by members of committee: 15 completed applications recd. 14 approved, 1 denied. Waivers have been mailed out.

COI Report by Heffley –Committee will meet on Saturday, September 25th begin process. 

Discussion concerning attendance at meeting.

Call the orders of the day by Manning to go to budget discussion.
Surovell read resolution of the PNB National Finance Committee of 9-10-04  and that a budget should be approved by the 21st or PNB will intervene.

Point of order by Manning was made that it was the National Finance Committee’s recommendation to approve a budget by September 21, 2004 and was not approved by the PNB. The point was well taken and accepted by the Treasurer

Indra Hardat the Business Manager gave a report concerning fund-drive info.

Listener Comment#2

Resume budget discussion

Motion by Surovell, seconded

MOTION TO APPROVE A STATION BUDGET 9-21-04

Whereas the WBAI Local Station Board is required by the Pacifica Bylaws to approve the station's budget and;

Whereas the attached  "September 9th" Budget Proposal has been submitted by the WBAI General Manager, the Business Manager and the LSB Treasurer;

Therefore Be it Resolved that the WBAI Local Station Board approves said "September 9th Budget" for Fiscal Year 2005 with the following understandings:

(a) The "Gross Salaries" budget line includes, in addition to the current paid-staff salary lines, the salary line for a part-time news reporter on the Morning Show and all other payments to part-time and temporary employees;

(b) The Development position(s) and/or contract(s) covered in the budget line "Development Personnel/Consultant" are subject to approval by the LSB;

(c) The LSB expects that contracts that are not covered by the budget will be submitted by management to the LSB for approval.  The LSB also expects that expenditures that are not covered by the budget will be submitted for prior approval, with the exception of emergency situations.  The LSB directs its Directors to request of the Pacifica Board of Directors a resolution to establish these requirements.

(d) In order to meet the goals of this budget the LSB expects station management to limit and reduce expenditures and to invite competitive bids for contracts and services whenever possible, and to expand the use of volunteers to reduce station expenses.  Toward this end, the LSB calls upon management to establish a joint ad hoc committee to find ways to achieve cost-saving measures.

(e) In order to meet the goals of this budget, it will be necessary for station management, staff and listeners to improve the efficiency and reduce the duration of our on-air fund-raising. Toward this end, the LSB calls upon management to establish a joint ad hoc committee to study the performance of on-air fund-raising at WBAI and other Pacifica stations.  One of our priorities should be to find ways to gradually restore to 50 the number of days spent fund-raising during the year.

(f) In order to meet the goals of this budget, it will be necessary for station management, staff and listeners to increase the amount of off-air fund-raising.  The LSB offers to work with management, staff and listeners, to find ways to achieve this objective.

(g) Given the  FRY05 Budget's strong dependence on a high level of Listener Support and given the concerns about extended fund drives, the LSB will revisit the budget at the end of the October 2004 fund drive to determine if any adjustments are required.

- - - - - - - - - -

SEPT 9TH BUDGET

  INCOME

  LISTENER SUPPORT 2,775,000

  MAJOR DONATIONS 250,000

  MATCHING GIFTS-CORPORATE 11,000

  INTEREST/OTHER INCOME 3,000

  COMMUNITY EVENTS Roth 200,000

  COMMUNITY EVENTS-BOOK FAIR 50,000

  COM-EVENTS LSB FUND RAISING 50,000

  GRANTS INCOME 60,000

  GRANTS INCOME CSG 489,840

  WEBSITE INCOME 100,000

  Web Radio Income- New Project 25,000

  SCA-CONTRACT MAINT. 10,000

  FOLIO INCOME 5,000

  TOTAL INCOME 4,028,840

SALARIES AND RELATED EXPENSES

  GROSS SALARIES 1,200,330

  FICA TAXES 91,825

  SUI TAXES 39,611

  PENSION CONTRIBUTIONS 6,000

  HEALTH BENEFITS 108,000

  AFTRA @ 13% 78,000

  CHILD CARE 0

  CONSULTANTS 10,000

  TOTAL SAL. & RELATED 1,533,766

ADMINISTRATIVE EXPENSES

  TELEPHONE 72,000

  CELLULAR TELEPHONES 7,200

  TELEPHONE RADIO LINES 9,900

  POSTAGE-REGULAR 6,000

  POSTAGE-MESSENGER 5,700

  ASSOCIATIONS/PERIODICAL 4,020

  PROFESSIONAL SERVICES-LEGAL 6,000

  BANK/FINANCE CHARGES 9,600

  CONFERENCES/TRAINING 10,800

  TRAVEL 6,000

  TRAVEL-LOCAL 900

  TRAVEL-NAT'L BOARD MTGS 8,300

  LOCAL BOARD 6,000

  OFFICE SUPPLIES 7,200

  STUDIO/OFFICE RENT 278,928

  TOWER RENT: ESB. 254,796

  TOWER RENT: ANTENNA 24,660

  RENT & LEASE OF EQUIP. 8,400

  UTILITIES-120 WALL 54,000

  MAINTENANCE NON-TECHNICAL 10,000

  Other Administrative: ELECTIONS 45,000

  PERSONNEL SEARCH 2,300

  COMPUTER MAINTENANCE 12,000

  TOTAL ADMINISTRATIVE 849,704

PROGRAMMING EXPENSES

  NEWS SERVICES 26,400

  NEWS DEPARTMENT-TRAVEL 3,600

  SUPPLIES - NEWS DEPT. 2,400

  SATELLITE INTERCONNECT 7,000

  MAINTENANCE TECHNICAL 18,000

  MAINTENANCE ENGINEER 7,200

  PRE-RECORDED MATERIAL 2,100

  PROGRAMMING SERVICES 2,000

  WEB SITE EXPENSES 36,000

  DIGITAL WEB RADIO STUDIO 15,000

  TAPES & SUPPLIES 18,000

  OTHER PROGRAMMING 7,200

  PROG -FREE SPEECH RADIO NEWS 113,000

  FOLIO PRINTING 30,000

  NATIONAL PROGRAMING 0

  TOTAL PROGRAMMING 287,900

DEVELOPMENT EXPENSES

  PRINTING-REGULAR 2,000

  PRINTING RENEWALS 15,000

  FUNDRAISING TRAVEL 1,100

  Development Personnel / Consultant 60,000

  POSTAGE-SUBSCRIPTIONS 8,100

  MAILING SERVICES-RENEWALS 12,000

  SUBS-POSTAGE DUE 3,000

  SUBSCRIPTIONS SUPPLIES 9,000

  COMPUTER SUPPLIES 6,000

  PREMIUMS 175,000

  FUND DRIVE EXPENSES 20,000

  PREMIUM-SHIPPING/PACKAGING 18,000

  ADVERTISING/PROMOTION 3,600

  MARKETING/CATALOG 1,800

  DIRECT MAIL-PRINTING 13,500

  DIRECT MAIL-POSTAGE 20,000

  CAGING COSTS DIRECT MAIL 0

  MAJOR DONOR EXPENSES 7,200

  OTHER DEV. OUTREACH 9,600

  TOTAL DEVELOPMENT 384,900

COMMUNITY EVENTS

COMMUNITY EVENTS 6,000

ROTHENBERG THEATRE.TIX. 45,600

TOTAL C/E 51,600

  TOTAL EXPENSES 3,107,870

EXCESS INCOME (EXPENSES) 920,970

CENTRAL SERVICES EXPENSES

  CENTRAL SERVICES - NO 485,625

  C.S. - ASSESSMENTS 0

  CENTRAL SERVICES - PRA 69,375

  TOTAL CENTRAL SERVICES 555,000

NET EXCESS INCOME (EXPENSES) 365,970

ADJUSTMENTS- AND CAPITAL ITEMS

Payroll Reserve 0

TRANSMITTER EQUIPMENT -3,700

COMPUTER EQUIPMENT -8,000

CAPITAL IMPROVEMENTS -10,000

EQUIPMENT RESERVE -15,000

Legal Assessment -50,000

TOTAL ADJUSTMENTS -86,700

ADJ EXCESS INCOME (EXPENSES) 279,270

###

Point of Information by Martin that the bylaws say the LSB has to approve the budget. The status of a-g, are the attached conditions binding? Will future management be bound to these regulations?

 Substitute motion by Heffley and seconded:

Motion for 2005 WBAI Budget

The LSB requests that WBAI Management provide a budget based on the following income projections:

1). For listener support: $2,170,000.00 based on 70 days of on air fundraising at $31,000.00 net donations daily.

2). All other income lines except CPB grants should be based on fiscal ’04 projected actuals as received by Treasurer, Paul Surovell.

3). CPB Grant income should be based on figures provided by CFO Lonnie Hicks.

###

Discussion

Question called by Goldman- 

Request for Roll Call Vote.

	Roll Call Vote
	
	
	

	Heffley SubstituteMotion
	Yes
	No
	Abs

	Carolyn Birden
	1
	
	

	Steve Brown
	2
	
	

	Paul DeRienzo
	3
	
	

	Mariana R. Gaston
	
	1
	

	Tiokasin Ghosthorse
	-
	
	

	Kathy Goldman
	
	2
	

	Patty Heffley
	4
	
	

	Zara Khan
	-
	
	

	Ray Laforest
	
	3
	

	Bob Lederer
	
	4
	

	Yvonne Liu
	-
	
	

	Lawrence E. Lucas
	
	5
	

	Miguel Maldonado
	5
	
	

	Roger Manning
	
	
	1

	R. Paul Martin
	
	
	2

	Robert (Bob) Owens
	
	6
	

	Luanne Pennesi
	6
	
	

	Shawn Rhodes
	7
	
	

	Cerene Roberts
	
	7
	

	Alice Shields
	8
	
	

	Alex Steinberg
	9
	
	

	Paul Surovell
	
	8
	

	Michael Warren
	-
	
	

	Berthold Riemers
	
	
	3

	Motion Passes
	9
	8
	3



Heffley Substitute Motion Passes 9-8-3

Amend Motion by Manning to raise #1 of Substitute motion to $40Kper day net to $2.8million.

Amended motion reads as follows:

The LSB requests that WBAI Management provide a budget based on the following income projections:

1). For listener support: $2,800,000.00 based on 70 days of on air fundraising at $40,000.00 net donations daily.

2). All other income lines except CPB grants should be based on fiscal ’04 projected actuals as received by Treasurer, Paul Surovell.

3). CPB Grant income should be based on figures provided by CFO Lonnie Hicks.

Question called and passes

	Roll Call Vote on Manning motion
	
	
	

	
	Yes
	No
	Abs

	Carolyn Birden
	
	1
	

	Steve Brown
	
	2
	

	Paul DeRienzo
	
	3
	

	Mariana R. Gaston
	1
	
	

	Tiokasin Ghosthorse
	
	
	

	Kathy Goldman
	2
	
	

	Patty Heffley
	
	4
	

	Zara Khan
	
	
	

	Ray Laforest
	3
	
	

	Bob Lederer
	4
	
	

	Yvonne Liu
	
	
	

	Lawrence E. Lucas
	5
	
	

	Miguel Maldonado
	
	5
	

	Roger Manning
	6
	
	

	R. Paul Martin
	
	
	1

	Robert (Bob) Owens
	7
	
	

	Luanne Pennesi
	
	6
	

	Shawn Rhodes
	
	7
	

	Cerene Roberts
	8
	
	

	Alice Shields
	
	8
	

	Alex Steinberg
	
	9
	

	Paul Surovell
	9
	
	

	Michael Warren
	
	
	

	Berthold Riemers
	
	10
	

	Totals
	9
	10
	1


Motion FAILS

Amendment by Lederer and seconded, to cut #2 from substitute Heffley motion and would read;

The LSB requests that WBAI Management provide a budget based on the following income projections:

1). For listener support: $2,170,000.00 based on 70 days of on air fundraising at $31,000.00 net donations daily.

2). All other income lines except CPB grants should be based on fiscal ’04 projected actuals as received by Treasurer, Paul Surovell. (omitted)
3). CPB Grant income should be based on figures provided by CFO Lonnie Hicks.

Vote: 9—10 fails

Motion to amend by Lederer for #1 to read 2.775K on 77 days @ 35K net donations daily.

Amendment to amendment by R.Paul Martin to make it 33.5K and 75 days for 2.5 million

Vote: 13-4 passes

Motion to amend by Surovell

That #2 read “all other income lines except CPB grants should be 95% of the original income projected.”

All previous questions called by Steinberg Fails

Amendment to amendment by Lederer to include $25K income by LSB in ’04 actuals. 
Question called and passes

to add 25K raised by LSB  

Vote:  7-10 Fails

Vote on 95% of suggested ’05 budget in item #2

Vote: Fails

Heffley substitute motion as amended 

Amended motion reads as follows:

The LSB requests that WBAI Management provide a budget based on the following income projections:

1). For listener support: $2,500,000.00 based on 75 days of on air fundraising at $33,333.00 net donations daily.

2). All other income lines except CPB grants should be based on fiscal ’04 projected actuals as received by Treasurer, Paul Surovell.

3). CPB Grant income should be based on figures provided by CFO Lonnie Hicks.

Vote: 16-1 

Passes

Chair thanks Indra Hardat and Paul Surovell for all the hard work.

Steinberg reintroduces intention to reorganize standing committee structure at next meeting.

Announcement of possible Town Hall meeting October 16th, 2004.

Motion to adjourn Brown, seconded 

Passes

Respectfully submitted by

Patty Heffley

Secretary WBAI LSB

These minutes approved on 11-19-04
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